


The/Nudge Prize

a framework to spark innovation at scale for livelihoods 

Creation of sustainable 
market opportunity and 
scaled specifics under a 

broad space

Problem Solvers + 
Researchers + 

Innovators + Industry 
Experts + Established 

Players with 
TRL Qualifiers

Proof of specific 
impact and 

scalability within 
constraints

PRIZE

CAPITAL OR 
MAINSTREAMING

AN ‘ANYONE’ LENS

LIVELIHOOD 
MARKETPLACES

CHOKEPOINT 
SPECIFIC 

INTERVENTIONS

scale & replicability through 
technology first/enabled

multi_year impact & council; 
invested ecosystem incentives 

serial, nested challenges – within 
one livelihood space

SEED vs. SERIES

SCALE ELEMENTS

INDUCING TECH-FIRST

building a thriving 
livelihood ecosystem 

with a capital lens
Livelihood 
ecosystems that 
are stagnant & 
not lucrative 
enough to be 
picked up by the 
market, today

Specific Problem



inducing scalable innovations within India’s agri-water ecosystem to 
improve agricultural water utilisation specifically in Fine Cereals & Cash 
Crops
& build productivity and prosperity for water stressed smallholder farmers 
to improve economic outcomes

DCM Shriram AgWater Challenge
Securing water and prosperity for 1 million farmers
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&

In partnership with
Office of the Principal Scientific Adviser 
to the Government of India 



Why do we need this?

agri based livelihoods especially vulnerable to shocks in water ecosystems

MULTI 
DIMENSIONAL  

/COMPLEX 
ISSUES 

AGRI BASED 
LIVELIHOODS

60% agricultural 
land is rain-fed; 
unpredictable rain 
patterns affect 60% 
rural livelihoods

lack of affordable 
advisory and market 
linkage solutions; 
increased vulnerability to 
production, price and 
market risks

Issues: Unpredictable Weather Patterns, Source Sustainability, Groundwater Exploitation, Legacy Farm Practices, 
Fragmented Tech-based Innovations for SHF* and Weak Governance & Systems - are leading to issues in water 
availability, farm productivity and ultimately income generation

groundwater 
depletion at 0.3m/year 
due to overuse & lack of 
sustainability 
management

manual water 
management 
ecosystems leading 
to inefficient water 
use 
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The Need: An urgency in identifying and championing solutions that can arrest & 
reduce the water stress on agriculture and significantly improve SHF yield & 

productivity, at scale

*SHF: smallholder farmers livelihoods *WuE: water utilisation effectiveness

https://www.worldbank.org/en/news/feature/2013/06/19/india-climate-change-impacts
https://www.worldbank.org/en/news/feature/2013/06/19/india-climate-change-impacts


Identify tech-first champions of transformation - with economically viable & scalable solutions

Build convergence on the real problems/issues within the ecosystem & the market players (across the spectrum)

Be the most visible funnel for catalytic & investable agri-tech solving for WuE & SHF productivity 

Bring unprecedented attention & urgency to water utilisation effectiveness in agriculture and for smallholder farmers

efficient water 
use in agri 
practices 

increased farm 
productivity for 

SHF

How do we address it?

build a deep pool of innovative tech intervention for water in agri

DCM Shriram & The/Nudge come 
together to Design & Launch a 
historic AgWater challenge 

Establish an intensive 
ecosystem of ‘AgWater & SHF' 
experts - to support the prize

A Ringside created from markets, 
non-profits, state & academia 

Longitudinal 
IMPACT of this 

challenge 

A GRAND CHALLENGE IN AG_WATER
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Select the best & brightest 
Agri-tech startups focused on 
solving at scale 12 Months.

2.6 CR
Prize Purse

Disruptive 
Agri-entrepreneurs

Social Impact Orgs

Tech-First Solutions

Growth Stage startups

*SHF: smallholder farmers livelihoods *WuE: water utilisation effectiveness

In partnership with the 
Office of the Principal Scientific Adviser 
to the Government of India 



The Problem Statement to solve…
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*SHF: smallholder farmers livelihoods

Inviting leading AgTech innovators & Social Entrepreneurs from across the globe to scale solutions for Indian (SHFs) to solve for ALL of the below for at least 1 crop

Water use efficiency Affordability ScalabilityProfitability

Improving cropping 
water efficiency by 
at least

60%

40% 

20% 

50% 

rice

wheat

sugarcane

cotton

improve 

smallholder 

farmer 

profitability by at 

least 40-50% 

through better SHF 

package of 

practices 

Deliver the tech as 
per below % of 
cultivation cost

20%

15% 

15% 

10% 

demonstrate a 

verifiable pool of 

5,000 SHF (or, 

5,000 hectares) 

by the end of the 

challenge

OR

OR

OR



Some dates to remember…

Journey from selections to decision point

*SHF: smallholder farmers livelihoods *WuE: water utilisation effectiveness 7

DESIGN SCALE & 
IMPACT

Launch, Outreach & Selections Final 
Evaluations

Feb - May 2023

Problem Research & 
Design

Challenge Review, Ecosystem Interventions & 
Measurement

LAUNCH PHASE
June 20th 2023

CHALLENGE PHASE
~Sep’23 - Mar’24 - Jul’24

SELECTIONS
Aug - Sep'23

Contestant Journey

~100-200 
applications

80-100
shortlisted

Top 15
AgWater interventions, scaling

3
1st cross

1 
winner

Interventions & 
experimentation measurements

● Ecosystem interventions & significant duration to 
innovate are key to induce scalability

● Top 15 are given 6-7 months from Sept 2023, to 
perform & prove their scale potential - distance 
covered across 6 months is measured

● Individual performance monitoring & 3rd party 
M&E will be executed across these 6 months

● March 2023 - 3 Solutions will get Prize grants of 
30L, 20L & 10L - based on 1st level breakthroughs 
& top performance (M&E + Panel Jury)

● Top 3 will be in contest for the 2 Cr winner’s purse - 
awarded in July/Aug 2024 (M&E + grand Jury)

Objective is to create breakthrough 
technology/solutions that 

go beyond what is present today

Purse: 60L 2Cr

Grand Finale

Jul'24



 

Thank you!

http://ncore.thenudge.org

